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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Goodwill Industries of Central Texas

Opinion

We have audited the accompanying consolidated financial statements of Goodwill Industries of Central
Texas, which comprise the consolidated statements of financial position as of December 31, 2025 and
2024, and the related consolidated statements of activities, functional expenses, and cash flows for the
years then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Goodwill Industries of Central Texas as of December 31, 2025 and
2024, and the changes in their net assets and their cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Goodwill Industries of Central Texas and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Goodwill Industries
of Central Texas's ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards and Government Auditing Standards will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements, including omissions, are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Goodwill Industries of Central Texas's internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Goodwill Industries of Central Texas's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the auditing
procedures applied in the audit of the consolidated financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 22, 2026,
on our consideration of Organization's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Organization's internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
Organization's internal control over financial reporting and compliance.

Ll LA

Austin, Texas

May 22, 2026



Goodwill Industries of Central Texas

Consolidated Statements of Financial Position

December 31, 2025 and 2024

2025 2024
ASSETS
Current assets
Cash and cash equivalents $ 15,545,038 $§ 17,718,856
Investments, at fair value 10,405,124 11,870,346
Receivables, net 5,103,374 7,692,209
Inventory 3,615,583 2,897,358
Prepaid expenses and other assets 1,163,860 2,219,684
Total current assets 35,832,979 42,398,453
Non-current assets
Other assets 535,106 483,586
Operating lease right-of-use assets, net 48,233,900 48,565,168
Finance lease right-of-use assets, net 1,221,738 1,857,041
Interest rate swap asset 4,131,692 5,574,117
Property and equipment, net 81,910,358 68,597,431
Total non-current assets 136,032,794 125,077,343
Total assets $ 171,865,773 $ 167,475,796
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable $ 2,210,454 $ 4,813,795
Accrued liabilities 8,760,299 7,912,322
Current portion of operating lease liabilities 10,203,819 9,632,342
Current portion of finance lease liabilities 844,794 641,865
Current portion of long-term debt 1,363,712 1,329,781
Total current liabilities 23,383,078 24,330,105
Non-current liabilities
Other liabilities 103,560 111,424
Operating lease liabilities, net of current portion 41,556,486 43,012,273
Finance lease liabilities, net of current portion 829,882 1,383,988
Long-term debt, net of current portion and debt issuance costs 44,991,452 36,811,219
Total liabilities 110,864,458 105,649,009
Net assets
Without donor restrictions 52,865,287 54,963,998
With donor restrictions 8,136,028 6,862,789
Total net assets 61,001,315 61,826,787
Total liabilities and net assets $ 171.865.773 $ 167,475,796

The accompanying notes are an integral part of these consolidated financial statements.
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Goodwill Industries of Central Texas
Consolidated Statement of Activities
For the Year Ended December 31, 2025

Revenues, gains (losses) and other support
Assisted employment - retail

Without Donor
Restrictions

With Donor
Restrictions

Total

§ 101,113,096

§ 101,113,096

Contributed goods 87,616,358 - 87,616,358
Temporary staffing services 27,921,364 - 27,921,364
Assisted employment - industrial 9,973,454 - 9,973,454
Education evaluation and training 460,801 13,667,741 14,128,542
Federal grants from governmental agencies 2,956,843 41,935 2,998,778
Other grants 3,071,657 170,043 3,241,700
Contributions 695,598 1,768,522 2,464,120
Other revenue 192,117 - 192,117
Investment income (losses), net 942,334 - 942,334
Change in value on interest rate swap (1,442,425) - (1,442,425)
Gain (loss) on fixed asset disposals (542,691) - (542,691)
Net assets released from restrictions 14,375,002 (14.375.,002) -
Total revenues, gains (losses) and other support 247,333,508 1,273,239 248,606,747
Functional expenses
Program services
Assisted employment - retail 169,371,571 - 169,371,571
Temporary staffing services 23,612,088 - 23,612,088
Assisted employment - industrial 13,650,991 - 13,650,991
Education, evaluation and training 24,138,580 - 24,138,580
Total program services 230,773,230 - 230,773,230
Support services
Management and general 17,947,280 - 17,947,280
Fundraising 711,709 - 711,709
Total support services 18,658,989 - 18,658,989
Total functional expenses 249,432,219 - 249,432,219
Change in net assets (2,098,711) 1,273,239 (825,472)
Net assets, beginning of year 54,963,998 6,862,789 61,826,787
Net assets, end of year $ 52865287 $ 8,136,028 $§ 61,001,315

The accompanying notes are an integral part of these consolidated financial statements.
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Goodwill Industries of Central Texas
Consolidated Statement of Activities
For the Year Ended December 31, 2024

Without Donor ~ With Donor
Restrictions Restrictions Total
Revenues, gains (losses) and other support
Assisted employment - retail $ 90,761,355 - $ 90,761,355
Contributed goods 78,340,443 - 78,340,443
Temporary staffing services 31,788,294 - 31,788,294
Assisted employment - industrial 10,043,736 - 10,043,736
Education evaluation and training 61,076 14,688,796 14,749,872
Federal grants from governmental agencies 4,401,566 182,429 4,583,995
Other grants 2,810,384 267,205 3,077,589
Contributions 488,836 1,607,512 2,096,348
Other revenue 741,744 - 741,744
Investment income (losses), net 1,087,524 - 1,087,524
Change in value on interest rate swap 541,945 - 541,945
Gain (loss) on fixed asset disposals 1,560,989 (7,818) 1,553,171
Net assets released from restrictions 12,989,412 (12,.989.412) -
Total revenues, gains (losses) and other support 235,617,304 3,748,712 239,366,016
Functional expenses
Program services
Assisted employment - retail 152,410,499 - 152,410,499
Temporary staffing services 26,714,925 - 26,714,925
Assisted employment - industrial 12,902,701 - 12,902,701
Education, evaluation and training 24,465,584 - 24,465,584
Total program services 216,493,709 - 216,493,709
Support services
Management and general 19,208,710 - 19,208,710
Fundraising 679,439 - 679,439
Total support services 19,888,149 - 19,888,149
Total functional expenses 236,381,858 - 236,381,858
Change in net assets (764,554) 3,748,712 2,984,158
Net assets, beginning of year 55,728,552 3,114,077 58,842,629
Net assets, end of year $ 54963998 $ 6,862,789 § 61.826.787

The accompanying notes are an integral part of these consolidated financial statements.
6



Salaries and wages
Cost of goods sold - new goods

Cost of goods sold - donated goods

Payroll taxes

Employee benefits
Professional fees

Supplies

Telephone and internet
Repairs and maintenance
Postage and freight

Rent

Utility and trash

Printing and publication
Recruitment and advertising
Equipment rental

Travel, convention and meetings
Fundraising company events
Commissions and fees
Membership dues

Interest expense

Depreciation and amortization
Insurance

Assistance and training

Other miscellaneous expenses

Goodwill Industries of Central Texas

Consolidated Statement of Functional Expenses

For the Year Ended December 31, 2025

Program Services

Support Services

Assisted Assisted Education,
Employment - Temporary Staffing Employment - Evaluation and Management and
Retail Services Industrial Training General Fundraising Total
$ 37,457,832 § 19,255,031 §$ 7,125,017 $ 14,952,940 $ 8,354,831 306,169 $ 87,451,820
3,203,126 - 762 - 3,099 - 3,206,987
87,351,331 - - - - - 87,351,331
2,760,383 1,387,737 549,200 613,431 1,648,041 18,151 6,976,943
5,615,436 1,101,622 818,215 3,277,519 911,268 36,724 11,760,784
1,356,995 34,930 180,759 753,121 1,021,546 91,181 3,438,532
2,205,039 33,555 826,736 918,093 1,824,677 24,934 5,833,034
206,302 10,052 45,501 166,608 74,499 1,355 504,317
1,296,942 - 1,113,909 15,903 23,196 - 2,449,950
1,612,445 - 1,047,067 6,467 4,532 692 2,671,203
13,920,960 641 545,420 184,330 - - 14,651,351
3,868,158 - 153,963 - 285,291 - 4,307,412
96,623 - 1,016 20,089 12,766 23,975 154,469
561,527 126,548 81,137 63,496 208,649 7,500 1,048,857
478,443 - 151,306 68,284 28,911 - 726,944
126,786 15,635 58,250 362,518 163,146 5,297 731,632
- - - - - 181,119 181,119
757,862 1,349,711 359,003 - 149,482 - 2,616,058
9,082 4,403 1,964 56,533 361,003 740 433,725
186,099 - 13,499 - 964,283 - 1,163,881
3,308,484 9,730 301,644 231,972 1,495,562 - 5,347,392
1,188,355 271,837 247,921 191,739 132,410 2,190 2,034,452
8,825 2,110 7,151 1,502,532 846 - 1,521,464
1,794,536 8,546 21,551 753,005 279,242 11,682 2,868,562
$ 169,371,571 $ 23,612,088 § 13,650,991 $ 24,138,580 $ 17,947,280 711,709 $ 249,432,219

The accompanying notes are an integral part of these consolidated financial statements.
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Salaries and wages
Cost of goods sold - new goods

Cost of goods sold - donated goods

Payroll taxes

Employee benefits
Professional fees

Supplies

Telephone and internet
Repairs and maintenance
Postage and freight

Rent

Utility and trash

Printing and publication
Recruitment and advertising
Equipment rental

Travel, convention and meetings
Fundraising company events
Commissions and fees
Membership dues

Interest expense

Depreciation and amortization
Insurance

Assistance and training

Other miscellaneous expenses

Goodwill Industries of Central Texas

Consolidated Statement of Functional Expenses

For the Year Ended December 31, 2024

Program Services

Support Services

Assisted Assisted Education,
Employment - Temporary Staffing Employment - Evaluation and Management and
Retail Services Industrial Training General Fundraising Total
$ 33,921,538 § 21,972,903 6,964,990 § 15,231,358  § 8,851,926 328,831 § 87,271,546
3,206,529 - - - - - 3,206,529
78,269,502 - - - - - 78,269,502
2,464,199 1,608,017 517,737 671,785 1,083,749 16,595 6,362,082
4,296,900 1,131,762 667,889 3,235,665 827,008 53,288 10,212,512
1,120,534 12,681 200,291 625,705 1,068,363 22,571 3,050,145
2,391,952 61,582 704,434 653,383 2,276,584 45,296 6,133,231
206,365 12,350 48,279 218,608 73,822 1,469 560,893
1,995,007 4,236 200,648 22,310 217,108 9 2,439,318
1,396,219 80 876,281 8,335 8,273 482 2,289,670
12,129,824 - 1,293,955 153,064 - - 13,576,843
3,474,550 310 136,025 - 298,740 - 3,909,625
41,416 334 365 24,239 64,308 32,270 162,932
494,254 115,090 52,849 45,606 232,833 - 940,632
519,975 - 119,602 22,330 48,391 - 710,298
150,542 22,953 85,048 403,572 193,012 8,646 863,773
- - - - - 157,797 157,797
593,146 1,495,110 386,428 - 124,953 - 2,599,637
2,240 10,060 2,154 54,442 292,458 1,389 362,743
38,838 - 18,601 - 1,049,896 - 1,107,335
3,029,515 9,729 304,821 276,765 1,521,638 - 5,142,468
981,091 181,682 185,432 123,522 124,993 1,584 1,598,304
2,139 15,576 9,161 1,698,664 2,817 - 1,728,357
1,684,224 60,470 127,711 996,231 847,838 9,212 3,725,686
$ 152,410,499 $ 26,714,925 $ 12,902,701 $ 24,465,584 § 19,208,710 679,439 $ 236,381,858

The accompanying notes are an integral part of these consolidated financial statements.
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Goodwill Industries of Central Texas
Consolidated Statements of Cash Flows
For the Years Ended December 31, 2025 and 2024

2025 2024
Cash flows from operating activities
Change in net assets $ (825,472) $ 2,984,158
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation 4,607,222 4,422,194
Amortization of finance lease right-of-use assets 740,170 720,274
Bad debt recoveries (40,588) -
(Gain) loss on disposal of fixed assets 542,691 (1,553,171)
Change in fair value of interest rate swap 1,442,425 (541,945)
Net realized and unrealized gains on investments (693,328) (868,367)
Amortization of debt issuance costs (220,928) 72,342
Reduction in carrying amount of operating right-of-use assets 8,730,962 8,728,066
Changes in operating assets and liabilities
Receivables, net 2,629,423 2,448,460
Inventory (718,225) 93,009
Prepaid expenses and other assets 1,055,824 (947,509)
Other assets (51,520) 66,879
Accounts payable (2,603,341) 195,876
Accrued liabilities 847,977 78,588
Other liabilities (7,864) (48,421)
Operating lease liabilities (9,388,871) (8,739,694)
Net cash provided by operating activities 6,046,557 7,110,739
Cash flows from investing activities
Purchases of property and equipment (8,612,606) (4,318,306)
Purchases of investments (1,344,466) (222,940)
Proceeds from sales of investments 3,503,016 3,123
Proceeds from insurance recoveries - 2,344,160
Property and equipment disposal costs (50,234) -
Net cash used in investing activities (6,504,290) (2,193,963)
Cash flows from financing activities
Proceeds from issuance of debt, net 23,880 -
Principal payments on long-term debt (1,388,788) (1,299,817)
Payments on finance lease liabilities (351,177) (704,254)
Net cash used in financing activities (1,716,085) (2,004,071)
Net increase (decrease) in cash and cash equivalents (2,173,818) 2,912,705
Cash and cash equivalents, beginning of year 17,718,856 14,806,151
Cash and cash equivalents, end of year $ 15,545,038 § 17,718,856
Supplemental disclosure of cash flow information
Cash paid during the year for interest $ 1,163,881 $ 966,554

The accompanying notes are an integral part of these consolidated financial statements.
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Goodwill Industries of Central Texas
Consolidated Statements of Cash Flows
For the Years Ended December 31, 2025 and 2024

2025 2024

Supplemental schedule of noncash investing and financing activities

Operating lease right-of-use assets obtained in exchange for lease

liabilities $ 8,504,561 $ 7,422,910
Finance lease right-of-use assets obtained in exchange for lease

liabilities $ -3 886,496
Property obtained through issuance of long term debt $ 9,800,000 $ -

The accompanying notes are an integral part of these consolidated financial statements.
10



Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024

NATURE OF OPERATIONS

Goodwill Industries of Central Texas ("GICT") is a nonprofit organized under the Nonprofit
Corporation Act of the State of Texas and designated as a 501(c)(3) nonprofit organization by the
Internal Revenue Service. These consolidated financial statements include the accounts of GICT
and its 100% owned supporting organizations, Goodwill Temporary Services, Inc., dba Goodwill
Staffing Group ("GSG") and Blue Solutions, which is a controlled corporation.

GICT receives grants and contracts from governmental programs to conduct various education
and training programs. GICT also operates retail stores that sell materials primarily donated by
the public, performs work-related services through contracts with various entities in the Central
Texas area and provides employment to many individuals facing barriers to finding employment.
GICT operates The Excel Center (for Adults) (the "Charter School") that provides adults up to 50
years old the opportunity to earn their high school diploma. The Charter School also has
campuses in some Texas prisons to help reduce the rate of recidivism by providing inmates an
opportunity to earn a high school diploma that can lead to additional work opportunities upon
release.

GSG is a 501(c)(3) nonprofit corporation organized for the purpose of providing training and
employment to people who are disabled or economically disadvantaged through temporary
employment and contracts with various entities.

Blue Solutions is a 501(c)(3) nonprofit corporation organized for the purpose of providing
employment to individuals with disabilities or severe disabilities pursuant to contracts with the
United States government and others. A minimum of 75% of Blue Solutions' employee base is
comprised of individuals with severe disabilities.

GICT, the Charter School, GSG and Blue Solutions programs consist of:

Assisted employment - retail: This program includes collection, processing and sale of donations
and a limited amount of new goods. This program provides employment and training, outside
placement, employee counseling and career coaching, community service restitution, diversion of
waste from the landfills and increasing environmental awareness.

Goodwill Temporary staffing services: This program provides employment through temporary
jobs for people with disabilities or other barriers to employment and strives to place such
individuals in full-time employment when possible.

Assisted employment - industrial: This program provides employment and training for
individuals with disabilities or disadvantages.

Education evaluation and training: This program provides identification of work skills and
aptitude, instruction in good work habits, career coaching, academic and technical skills
education, employer relationships, methods of locating jobs and job placement.

11



Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024

NATURE OF OPERATIONS (continued)
Leases

Under the provisions of Financial Accounting Standards Board's ("FASB'") Accounting
Standards Codification ("ASC") Topic 958-810-10, Consolidations, the consolidated financial
statements include the activities of the subsidiary entities. All inter-organizational and inter-
company transactions and balances have been eliminated in consolidation. GICT, the Charter
School, GSG and Blue Solutions are hereinafter collectively referred to as the "Organization."

The Charter School is a nonprofit charter school that began operations in August 2014. GICT is
the charter holder and controlling entity of the Charter School. Accordingly, the amounts of the
Charter School have been consolidated herein, as required by generally accepted accounting
principles. However, the charter is granted pursuant to Chapter 12 of the Texas Education Code.
Consequently, the net assets of the Charter School are restricted for the narrowed purpose of the
Charter School's operations and are unavailable for use by the Organization.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting

The consolidated financial statements of the Organization have been prepared on the accrual
basis of accounting in accordance with accounting principles generally accepted in the United
States of America ("U.S. GAAP").

Net assets and changes therein are classified as follows:

o Net assets without donor restrictions - Net assets available for use in general operations and
not subject to donor-imposed restrictions. The Organization's governing Board of Directors
(the "Board") may designate net assets without restrictions for specific purposes.

e Net assets with donor restrictions - Net assets subject to stipulations imposed by donors and
grantors that may be met by the passage of time or other events specified by the donor.
Donor-imposed restrictions are released when a restriction expires; that is, when the
stipulated time has eclapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled or both.

Revenues are reported as increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net
assets without donor restrictions. Gains and losses on assets and liabilities are reported as
increases or decreases in net assets without donor restrictions unless their use is restricted by
explicit donor restriction or by law. Expirations of restrictions on net assets (i.e. the donor-
stipulated purpose has been fulfilled and/or the stipulated time period has elapsed) are reported
as transfers between the applicable classes of net assets.

12



Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Cash and cash equivalents

The Organization considers all highly liquid investments with maturities of three months or less
from the date of purchase to be cash equivalents. Cash held temporarily for reinvestment is
classified as investments in the accompanying consolidated financial statements.

Investments, at fair value

Investments are recorded at fair value. Investments received by donation are recorded at fair
value at the date of donation. Net realized and unrealized gains or losses are classified as
increases or decreases in net assets without donor restrictions, unless their use is restricted by
explicit donor restriction or by law. Interest and dividend income is presented net of investment
management fees on the accompanying consolidated statements of activities. Cash designated for
purchases of investments is included within the investment balance as presented in the
accompanying consolidated statements of financial position.

Fair value measurements

Fair value is defined as the exchange price that would be received for an asset or paid to transfer
a liability (an exit price) in the principal or most advantageous market for the asset or liability in
an orderly transaction between market participants on the measurement date. U.S. GAAP
requires the Organization to disclose assets and liabilities measured at fair value based on the
level of observable inputs. The three levels of the fair value hierarchy are as follows:

e Level I - Quoted prices in active markets for identical assets or liabilities. An active market is
a market in which transactions occur with sufficient frequency and volume to provide pricing
information on an ongoing basis.

o Level 2 - Significant other observable inputs other than Level 1 prices such as quoted prices
for similar assets or liabilities, quoted prices in markets that are not active, or other inputs that
are observable or can be corroborated by observable market data.

e Level 3 - Unobservable inputs that are supported by little or no market activity, are significant
to the fair value of the assets or liabilities and reflect management's assumptions and best
estimates based on available data.

The Organization holds fixed income investments in corporate bonds that are reported using
Level 2 inputs. The fair value of the Organization's fixed income investments is measured on a
recurring basis based on the cost of the investment plus accumulated fixed interest.

The Organization classifies its interest rate swap agreement within Level 2. The value of the
interest rate swap agreement is determined using a third party's proprietary discounted cash flow
model, which considers past, present and future assumptions regarding interest rates and market
conditions to estimate the fair value of the agreements.

13



Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fair value measurements (continued)

Valuation techniques used in fair value measurements need to maximize the use of observable
inputs and minimize the use of unobservable inputs. A valuation method may produce a fair
value measurement that may not be indicative of net realizable value or reflective of future fair
values. Furthermore, although the Organization believes its valuation methods are appropriate
and consistent with those used by other market participants, the use of different methodologies or
assumptions could result in different fair value measurements at the reporting date.

The Organization holds U.S. Treasury Bills within its fixed income investments that were
transferred from Level 2 investments to Level 1 on a retrospective basis during the year ended
December 31, 2024 after the Organization evaluated the measurement within the fair value
hierarchy.

Receivables, net

e Accounts receivable - Accounts receivable are recorded at net realizable value. The
Organization recognizes an allowance for losses on accounts receivable in an amount equal to
the current expected credit losses. The estimation of the allowance is based on an analysis of
historical loss experience, current receivables aging, and management's assessment of current
conditions and reasonable and supportable expectation of future conditions, as well as an
assessment of specific identifiable customer accounts considered at risk or uncollectible. The
Organization assesses collectibility by pooling receivables where similar characteristics exist
and evaluates receivables individually when specific customer balances no longer share those
characteristics and are considered at risk or uncollectible. The allowance for expected credit
losses was $16,030 and $117,020 as of December 31, 2025 and 2024, respectively.

e Contributions receivable - Contributions that are promised in one year but are not expected to
be collected until after the end of that year are discounted at an appropriate discount rate
commensurate with the risks involved. Amortization of any such discounts is recorded as
additional contribution revenue in accordance with donor-imposed restrictions, if any, on the
contributions. As of December 31, 2025 and 2024, management considers all contributions
receivable to be fully collectible. Accordingly, no allowance for expected credit losses is
recorded in the accompanying consolidated financial statements.

o Grants receivable - Grants receivable represent allowable program expenses incurred as of
year-end, both billed and unbilled, that will be reimbursed from funding sources in the
subsequent year. As of December 31, 2025 and 2024, management considers all grants
receivable to be fully collectible. Accordingly, no allowance for expected credit losses is
recorded in the accompanying consolidated financial statements.
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Inventory

Inventory is stated at the lower of cost (first-in, first-out) or net realizable value. Inventory
consists of purchased or donated items for resale in stores.

Donated goods received by the Organization from the public are recognized as contributions at
the time of receipt at estimated fair value and are included as inventory in the accompanying
consolidated statements of financial position. Costs related to bringing donated goods to a salable
condition are included in expenses as incurred, and the proceeds from the sale of such materials
are recognized as revenue when sold.

The Organization uses the retail inventory method to estimate the ending inventory at cost by
employing a cost to retail (selling price) ratio. Cash flow from retail sales is the basis of
valuation used to determine the fair value of donated goods at year end. Year-end inventory of
donated goods is calculated by applying the inventory turnover rate to the value of the retail sales
of donated goods for the period, net of costs to bring the donated goods to market.

Derivative instruments

The Organization uses interest rate swaps to manage exposure to interest rate risks. The
Organization entered into an interest rate swap on December 15, 2021, to effectively convert its
variable rate tax-exempt loan to a fixed rate of 2.42% for the first twelve years of its term. A
second interest rate swap was entered into on September 26, 2025 to convert a new variable rate
tax-exempt loan to a fixed rate of 4.14% for the first eight years of its term. The Organization's
objective for holding the derivatives is to minimize risk using the most effective methods to
eliminate or reduce the exposure to interest rate fluctuations. Derivative instruments are to be
recorded as assets or liabilities, measured at fair value. For each period, the changes in fair value
are reported as change in value on interest rate swaps in the accompanying consolidated
statements of activities.

Property and equipment

The Organization capitalizes all property and equipment with a cost greater than $5,000 and an
estimated useful life in excess of one year. Property and equipment are recorded at cost or, if
donated, at the estimated fair value on the date of the donation. Such donations are reported as
contributions without donor restrictions unless the donor has restricted the donated asset for a
specific purpose. Assets donated with explicit restrictions regarding their use and contributions
of cash that must be used to acquire property and equipment are reported as restricted
contributions. Absent donor stipulations regarding how long those donated assets must be
maintained, the Organization reports expirations of donor restrictions when the donated or
acquired assets are placed in service. Maintenance and repairs are charged to expense when
incurred. Major improvements are capitalized.
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and equipment (continued)

Depreciation and amortization of property and equipment is computed using the straight-line
method over the following estimated useful lives:

Buildings 40 years
Furniture and equipment 3 - 10 years
Transportation equipment 5 - 15 years

Building improvements are depreciated over the remaining lives of the respective buildings to
which the improvements are made. Leasehold improvements are amortized over the lives of the
respective leases or the service lives of the improvements, whichever is shorter.

Whenever events or changes in circumstances indicate that the carrying amount of an asset may
not be recovered, the Organization, using its best estimates and projections, reviews the carrying
value of long-lived identifiable assets to be held and used in the future for impairment. No long-
lived assets were deemed to be impaired as of December 31, 2025 or 2024.

Revenue recognition

A description of the Organization's primary revenue streams are as follows:

e Assisted employment - retail revenues consist of the sale of donated goods and, to a lesser
extent, new goods. The sale of each individual item is recorded at the point of sale, which is
the point at which the performance obligation for each individual item sold is met. Store sales
do not include sales tax because the Organization is a pass-through conduit for collecting and
remitting sales taxes. E-commerce merchandise is priced as advertised online including
shipping charges. Salvage revenue consists of donated goods that were not sold in retail or
outlet stores but were sold on the after-retail market. Salvage is bundled, and each individual
bundle is a separate performance obligation. Revenue is recorded when the bundles are
purchased and picked up.

e Temporary staffing services includes temporary employment for people with disabilities and
other barriers to employment by local area employers. These services are primarily provided
through cost-reimbursable agreements with various employers. The Organization's costs in
providing these services consist of the employees' wages and benefits, sales commissions and
other administrative costs. The Organization recognizes revenue for its temporary staffing
services over time as services are performed in an amount that reflects the consideration it
expects to be entitled to in exchange for its services, which is generally calculated as hours
worked multiplied by the agreed-upon hourly bill rate. The customer simultaneously receives
and consumes the benefits of the services as they are provided.
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue recognition (continued)

e Assisted employment - industrial consists of services that are provided under state
government, private commercial and federal AbilityOne programs. Services include janitorial,
landscape maintenance, packaging and mail room. Services are ongoing as defined by the
contracts, and performance obligations under each contract are defined in terms of various
performance indicators including but not limited to hours worked and units produced. The
Organization invoices the customers receiving the services monthly based on the appropriate
performance indicators and records revenue as the services are performed.

e The Organization receives grant awards from federal, state and local agencies to fund specific
programs administered by the Organization. Such grant awards are subject to specific
compliance requirements. Federal grants are considered conditional contributions until
requirements stipulated under the grant agreements are met by the Organization. Revenue is
recognized as the related qualifying expenses are incurred as allowable by grants.

Contributions and promises to give

Contributions received are reported as net assets with or without donor restrictions, depending on
the presence or absence of donor restrictions. Contributions, including unconditional promises to
give, are recognized as revenues in the period the promise is received.

Conditional promises to give are not recognized until they become unconditional; that is, when
the barriers on which they depend are substantially overcome, and there is no longer a right of
return of the asset or right of release from the obligation. The Organization receives federal, state
and local grants, which are conditioned upon certain performance requirements, the incurrence of
allowable qualifying expenditures or both. Amounts received are recognized as revenue when the
Organization has incurred expenditures in compliance with the underlying grant. As of
December 31, 2025 and 2024, the Organization has approximately $100,000 and $2,900,000,
respectively, of conditional funding related to government grants for which qualifying
expenditures have not been incurred.

Contributed goods and services

Contributed goods are reflected as contributions in the accompanying consolidated statements of
activities at their estimated fair values at the date of receipt. The Organization received
$87,616,358 and $78,340,443 in donated clothes, household goods, and supplies ("contributed
goods") during the years ended December 31, 2025 and 2024, respectively. The Organization
utilizes these contributed goods to support its Assisted employment - retail program. There are no
donor-imposed restrictions associated with these contributed goods. The Organization calculates
the estimated fair value of contributed goods as the selling price less the cost to bring to market.
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Contributed goods and services (continued)

Contributed services are reflected in the consolidated financial statements at the fair value of the
services received. Contributions of services are recognized if the services received (a) create or
enhance nonfinancial assets or (b) require specialized skills that are provided by individuals
possessing those skills and would typically need to be purchased if not provided by donation. No
amounts have been recognized for these services in the accompanying consolidated statements of
activities because the criteria for recognition contributed services have not been satisfied.

Functional allocation of expenses

The costs of providing program and other activities have been summarized on a functional basis
in the consolidated statements of activities. The consolidated statements of functional expenses
present the natural classification detail of expenses by function. Accordingly, certain expenses
have been allocated among program services and supporting services benefited. Certain salaries
and wages and employee benefits are allocated based on estimates of time and effort. Rent and
depreciation and amortization are allocated based on the estimated usage of square footage by
various departments.

Income taxes

The Organization is exempt from federal income taxes under provisions of Section 501(c)(3) of
the Internal Revenue Code. The Organization is also exempt from state income taxes. The
Organization has been classified as an entity that is not a private foundation within the meaning
of Section 509(a) of the Internal Revenue Code. Management has evaluated the Organization's
federal and state tax positions and has concluded there are no significant uncertain tax positions
as of December 31, 2025 and 2024, for which a reserve would be necessary.

The Organization has concluded that it does not have any unrecognized tax benefits or
obligations resulting from current or prior period tax positions. The Organization does not have
any outstanding interest or penalties, and none have been recorded in the accompanying
consolidated statements of activities for the years ended December 31, 2025 and 2024. The
Organization does not have any significant uncertain tax positions for which a reserve would be
considered necessary. However, the conclusions regarding accounting for uncertainty in income
taxes are subject to review and may be adjusted at a later date based on factors including, but not
limited to, ongoing analysis of tax laws and regulations and interpretations thereof.

Advertising costs

Advertising costs are expensed as incurred. Advertising costs for the years ended December 31,
2025 and 2024 were approximately $852,000 and $805,000, respectively.
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Use of estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounts of revenues and expenses during the reporting period. Uses of
estimates include, but are not limited to, the estimated useful lives of property and equipment, the
estimated value of donated goods inventory at year-end, the estimated fair value of the interest
rate swap agreement, the allowances for expected credit losses and the allocation of expenses by
function. Actual results could differ from those estimates.

Reclassifications

Certain prior year amounts have been reclassified for consistency with the current year
presentation. Total net assets and the change in net assets are unchanged due to these
reclassifications.

Subsequent events

The Organization has evaluated subsequent events through May 22, 2026, the date the
consolidated financial statements were available to be issued.

In February 2026, the Organization obtained a loan from a financial institution in the amount of
approximately $6,400,000 to finance the purchase of land and a building. The loan matures in
2053 but is callable by the lender in 2033 and bears interest at the Daily Simple SOFR plus
1.45%

Leases

The Organization determines if an arrangement is or contains a lease at inception, which is the
date on which the terms of the contract are agreed to, and the agreement creates enforceable
rights and obligations. A contract is or contains a lease when: (i) explicitly or implicitly
identified assets have been deployed in the contract and (ii) the Organization obtains
substantially all of the economic benefits from the use of that underlying asset and directs how
and for what purpose the asset is used during the term of the contract. The Organization also
considers whether its service arrangements include the right to control the use of an asset.
Operating and finance leases are included in right-of-use ("ROU") assets and lease liabilities on
the consolidated balance sheets.
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Leases (continued)

The Organization made an accounting policy election not to recognize ROU assets and lease
liabilities for leases with a term of 12 months or less. For all other leases, ROU assets and lease
liabilities are measured based on the present value of future lease payments over the lease term at
the commencement date. The ROU assets also include any initial direct costs incurred and lease
payments made at or before the commencement date and are reduced by any lease incentives. To
determine the present value of lease payments, the Organization made an accounting policy
election available to non-public companies to utilize a risk-free borrowing rate, which is aligned
with the lease term at the lease commencement date.

Future lease payments may include fixed rent escalation clauses or payments that depend on an
index (such as the consumer price index), which is initially measured using the index or rate at
lease commencement. Subsequent changes of an index and other periodic market-rate
adjustments to base rent are recorded in variable lease expense in the period incurred. Residual
value guarantees or payments for terminating the lease are included in the lease payments only
when it is probable they will be incurred.

The Organization has made an accounting policy election to account for lease and non-lease
components in its contracts as a single lease component for its real estate assets. The non-lease
components typically represent additional services transferred to the Organization, such as
common area maintenance for real estate, which are variable in nature and recorded in variable
lease expense in the period incurred.

LIQUIDITY AND FUNDS AVAILABLE

The Organization monitors its liquidity to meet operating needs and other contractual
commitments while maintaining sufficient resources to meet donor restrictions placed on
contributed financial assets. As part of the Organization's liquidity management, it has a policy to
structure its financial assets to be available as its general expenditures, liabilities and other
obligations come due. The Organization has a line of credit with a maximum amount of
$10,000,000, as described in Note 10, which can be drawn on in the event of a liquidity need.
The Organization's board-designated investments can also be utilized in the event of a liquidity
need.
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024

LIQUIDITY AND FUNDS AVAILABLE (continued)
The following quantitative disclosure describes financial assets that are available or expected to
be available within one year of December 31, 2025 to fund general expenditures and obligations

as they become due:

Current financial assets:

Cash and cash equivalents $ 15,545,038

Investments, at fair value 10,405,124

Receivables, net 5,103,374

Inventory 3,615,583
34,669,119

Less amounts unavailable for general expenditure within one year due to:

Board-designated investments (610,792)

Purpose and time restricted net assets (8,136,028)
(8,746,820)

§ 25922299
RECEIVABLES, NET

Receivables, net consisted of the following:

2025 2024
Accounts receivable $ 3,342,626 $§ 2,998,997
Less: allowance for expected credit losses (16,030) (117,020)

3,326,596 2,881,977
Contributions receivable 17,499 31,230
Grants receivable 1,759,279 4.779.,002

§ 5103374 §  7.692.209

Management expects all receivables to be collected within one year of December 31, 2025.

21



Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
INVENTORY

Inventory consisted of the following:

2025 2024
Donated goods $ 2,503,324 $§ 2,238,298
Goods purchased for resale 1,112,259 659,060

§ 3615583 $§ 2,897,358

INVESTMENTS, AT FAIR VALUE

Investments, at fair value consisted of the following:

2025 2024
Cash and cash equivalents $ 1,808,208 $ 4,002,757
Fixed income 3,348,708 4,009,116
Equities 5,248,208 3,858,473

§ 10.405.124 $ 11,870,346

Investment income, net consisted of the following:

2025 2024
Interest and dividends $ 306,614 $ 279,393
Realized and unrealized gains on investments 693,328 868,367
Investment fees (57,608) (60,236)

$ 942334 § 1,087,524
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024

FAIR VALUE MEASUREMENTS

The following table sets forth by level, within the fair value hierarchy, the Organization's assets at
fair value as of December 31, 2025:

Level 1 Level 2 Level 3 Fair Value
Investments
Fixed income $ 2625251 § 723,457 $ - $ 3,348,708
Equities 5,248,208 - - 5,248,208
Cash and cash equivalents - - - 1,808.208
$ 7873459 § 723457 $ - $ 10.405,124
Interest rate swap
Interest rate swap asset $ - $4.131.692 § - § 4,131,692

The following table sets forth by level, within the fair value hierarchy, the Organization's assets at
fair value as of December 31, 2024:

Level 1 Level 2 Level 3 Fair Value
Investments
Fixed income $ 2,615,161 $ 1,393,955 § - $ 4,009,116
Equities 3,858,473 - - 3,858,473
Cash and cash equivalents - - - 4,002,757
$ 6,473,634 $ 1393955 § - $ 11,870,346
Interest rate swap
Interest rate swap asset $ - $5574,117 § - § 5574117
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements

December 31, 2025 and 2024

PROPERTY AND EQUIPMENT

Property and equipment, net consisted of the following:

Land

Buildings and improvements
Leasehold improvements
Furniture and equipment
Transportation equipment
Construction in progress

Less: accumulated depreciation and amortization

2025 2024

§ 20,648,828 $ 16,949,815
72,941,062 62,146,175
9,894,524 8,969,722
19,219,666 18,125,823
1,676,599 1,510,597
1,453,490 614.447
125,834,169 108,316,579
(43,923.811) (39,719,148)

§ 81910358 § 68,597.431

Depreciation and amortization expense for the years ended December 31, 2025 and 2024 was

$4,607,222 and $4,422,194, respectively.

LEASES

The Organization has entered into operating and finance leases which expire on various dates
through 2034. Rent expense, which includes expenses such as utilities and property taxes, totaled
$15,378,295 and $14,287,141, respectively, for the years ended December 31, 2025 and 2024.

Additional information related to leases for the year ended December 31, 2025 is as follows:

Lease composition:
Weighted average remaining lease term
Weighted average discount rate

Lease costs:
Amortization of lease assets included in depreciation and
amortization
Interest on lease liability
Operating lease expense included within rent on the
consolidated statements of functional expenses

Other information:
Cash paid for amounts included in the measurement of lease
liabilities
Right-of-use assets obtained in exchange for lease liabilities
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Finance

Leases Operating Leases
2.73 years 6.35 years
321 % 2.90 %
664,022 -
55,400 -

- 9,388,871

719,422 9,388,871
406,577 9,126,805

- 8,504,561



Goodwill Industries of Central Texas

Notes to Consolidated Financial Statements

December 31, 2025 and 2024

LEASES (continued)

Additional information related to leases for the year ended December 31, 2024 is as follows:

Lease composition:
Weighted average remaining lease term
Weighted average discount rate

Lease costs:
Amortization of lease assets included in depreciation and
amortization
Interest on lease liability
Operating lease expense included within rent on the
consolidated statements of functional expenses

Other information:
Cash paid for amounts included in the measurement of
lease liabilities
Right-of-use assets obtained in exchange for lease
liabilities

Finance Operating
Leases Leases

3.50 years 7.31 years
332 % 1.96 %
720,274 -
68,439 -
- 8,728,066
788,713 8,728,066
772,693 9,613,318
886,496 7,422,910

A summary of future minimum lease payments required under the above leases as follows:

Operating
Year ending December 31, Finance Leases Leases Total
2026 $ 916,616 9,941,814 $ 10,858,430
2027 443,782 9,860,982 10,304,764
2028 221,829 9,620,595 9,842,424
2029 100,527 8,331,684 8,432,211
2030 29,403 6,199,848 6,229,251
Thereafter - 16,310,088 16,310,088
1,712,157 60,265,011 61,977,168
Less: amounts representing interest (37.,481) (8,504,706) (8,542.187)
$ 1,674,676 $ 51,760.305 $§ 53.434.981
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Goodwill Industries of Central Texas

Notes to Consolidated Financial Statements

December 31, 2025 and 2024
LONG-TERM DEBT

Long-term debt, net consisted of the following:

On December 15, 2021, the Organization obtained a tax-
exempt loan in the original principal amount of $42,450,000,
which was ultimately assigned to a bank. Interest on the
unpaid principal balance of the note is computed at a per
annum rate equal to 87.4% of the Daily Simple Secured
Overnight Financing Rate ("SOFR") plus the applicable
margin (effective rate of 3.87% and 4.31% at December 31,
2025 and 2024, respectively.) The loan matures on December
15, 2046, but is callable by the bank after December 15,
2033. Through the use of an interest rate swap, interest has
been effectively fixed at 2.42% for the initial twelve-year
term of the loan. The loan is collateralized by the land,
buildings, and fixtures associated with the land purchased
with the proceeds of this loan, with net book value of
approximately $51,517,000 and $52,513,000 at December
31, 2025 and 2024, respectively.

On September 26, 2025, the Organization obtained a tax-
exempt loan in the original principal amount of $9,823,880,
which was ultimately assigned to a bank. Interest on the
unpaid principal balance of the note is computed at a per
annum rate equal to 80.4% of the Daily Simple Secured
Overnight Financing Rate ("SOFR") plus the applicable
margin (effective rate of 3.87% at December 31, 2025.) The
loan matures on September 1, 2050, but is callable by the
bank after December 15, 2033. Through the use of an interest
rate swap, interest has been effectively fixed at 4.14% for the
initial eight-year term of the loan. The loan is collateralized
by the land, buildings, and fixtures associated with the land
purchased with the proceeds of this loan, with net book value
of approximately $10,300,000 at December 21, 2025.

Economic Injury Disaster Loan payable to the Small
Business Administration, with an interest rate of 2.75% per
annum and maturing in October 2050.

Less: unamortized debt issuance costs

Less: current portion
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2025 2024

$ 37,343,445 § 38,639,068

9,728,495 -

150,000 150,000

47,221,940 38,789,068
(866,776) (648.068)

46,355,164 38,141,000
(1.363.712) (1,329,781)

$ 44991452 § 36,811,219
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024
LONG-TERM DEBT (continued)

Future maturities of long-term debt are as follows:

Year ending December 31,

2026 $ 1,363,712

2027 1,398,508

2028 1,431,773

2029 1,470,724

2030 1,508,251
Thereafter 40,048,972
47,221,940

Less: unamortized debt issuance costs (866,776)

546355164

As part of the long-term debt agreements, there are certain debt covenant requirements the
Organization must meet. As of December 31, 2025 and 2024, management evaluated debt
covenants and determined the Organization to be in compliance.

Lines of credit

On December 15, 2021, the Organization obtained a taxable line of credit up to $37,550,000 to
be drawn for construction and the purchase of property. Advances on this loan will have 25-year
maturities with interest being calculated on the unpaid principal each day principal is outstanding
with interest computed at a per annum rate equal to the Daily Simple SOFR plus the applicable
margin (effective rate of 3.87% and 4.30% at December 31, 2025 and 2024, respectively.) As of
December 31, 2025 and 2024, the Organization had not drawn on these funds. Any availability
not drawn by December 15, 2026 will expire.

On December 15, 2021, the Organization obtained a revolving line of credit that may be drawn
on up to $10,000,000 to fund working capital or other short-term needs. The line of credit
maturity date was December 15, 2023. On December 15, 2023, the Organization renewed the line
of credit with a maturity date of December 15, 2025. Interest on any outstanding principal is
computed on a per annum rate equal to the American Interbank Offered Rate ("AMERIBOR")
Term-30 plus 2.00%, adjusted monthly with a floor of 1.00% (effective rate of 5.71% as of
December 31 2024). On December 15, 2025, the Organization renewed the line of credit with a
maturity date of December 15, 2026. Interest on any outstanding principal is computed on a per
annum rate equal to the benchmark rate (initially, the 1-Month Term SOFR) plus 2.10%,
adjusted monthly with a floor of 1.00% (effective rate of 5.85% as of December 31, 2025).
Interest only shall be due and payable monthly until maturity, at which time any remaining
principal and interest are due. As of December 31, 2025 and 2024, there were no draws on this
line of credit.
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December 31, 2025 and 2024
10. LONG-TERM DEBT (continued)

Letters of credit

As of December 31, 2025 and 2024, the Organization had not drawn upon its four letters of
credit to cover security deposits for individual leased properties. The total amount available
under the letters of credit is approximately $283,000.

11. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following:

2025 2024
Evaluation and training programs $ 162,491 $ 167,585
Charter School 7,394,510 6,234,746
Other purpose restricted net assets 561,528 429,228
Time restricted contributions receivable 17,499 31,230

$ 8136028 §  6.862,789

Net assets with donor restrictions released from restriction during the year were as follows:

2025 2024
Evaluation and training programs $ 101,094 $ 89,027
Charter School 13,557,917 12,358,041
Expiration of time restrictions - 226,164
Qualifying expenditure of federal grant dollars 41,935 182,429
Other 674,056 133,751

§ 14375002 § 12,989.412

12. BOARD-DESIGNATED FUNDS
The Organization's board-designated funds consist of one fund established for operations.

Changes in board-designated net assets during the year were as follows:

2025 2024
Board-designated net assets, beginning of year $ 561,090 §$ 507,402
Investment income, net 49,702 53,688
Board-designated assets, end of year $ 010,792 § 561,090
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Goodwill Industries of Central Texas
Notes to Consolidated Financial Statements
December 31, 2025 and 2024

RETIREMENT PLANS

The Organization offers a 403(b) tax-deferred retirement plan (the "Retirement Plan"). All
employees are eligible to participate on their first day of employment. For employees that are 21
years of age or older, the Organization will match 50% of an employee's contributions up to 6%
of their salary deferral after an employee has been employed for one year and worked 1,000
hours. Employees of the Charter School and GSG are not eligible for matching contributions.
Any employee contributions made toward the retirement plan are 100% vested. Employer
contributions vest at 20% per year of service, reaching 100% vested after five years. The Charter
School staff participate in the Teacher Retirement System of Texas pension plan. Employer
contributions for the years ended December 31, 2025 and 2024 was approximately $293,000 and
$301,000, respectively.

The Organization also has a 457(b) Eligible Deferred Compensation Plan (the "Deferred
Compensation Plan"). Annual contributions are made by the Organization in accordance with the
Deferred Compensation Plan. Ownership of the assets remains the sole property of the
Organization until an employee is eligible and withdraws the funds. The Organization may
terminate the agreement and cease contributions to the plan at any time. Assets related to the
Deferred Compensation Plan as of December 31, 2025 and 2024 were $23,000 and $0,
respectively. The 457(b) plan is subject to the claims of general creditors.

RISKS AND CONCENTRATIONS

Cash and cash equivalents potentially subject the Organization to concentrations of credit risk.
The Organization maintains its cash and cash equivalents at institutions with demonstrated
financial strength which, at times, exceeds federally insured limits. The Organization has not
experienced any losses in such accounts and believes it is not exposed to any significant credit
risk on cash and cash equivalents.

The Organization invests in fixed income securities and equities. These investments are exposed
to various risks, such as interest rate, market and credit risks. Due to the level of risk associated
with certain investments, it is at least reasonably possible that changes in the values of
investments will occur in the near term and that such changes could materially affect the amounts
reported in the consolidated statements of financial position.

Approximately 40% of receivables, net are from various agencies of the State of Texas or the
Federal Government at both December 31, 2025 and 2024.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Goodwill Industries of Central Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the consolidated financial statements of
Goodwill Industries of Central Texas (the "Organization"), which comprise the consolidated statements
of financial position as of December 31, 2025, and the related consolidated statements of activities,
functional expenses, and cash flows for the year then ended and the related notes to the consolidated

financial statements, and have issued our report thereon dated May 22, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Organization's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization's internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies.

Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist
that were not identified.



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the consolidated financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization's
internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Organization's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Ll LA

Austin, Texas

May 22, 2026
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

To the Board of Directors
Goodwill Industries of Central Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Goodwill Industries of Central Texas (the "Organization")'s compliance with the types
of compliance requirements identified as subject to audit in the OMB Compliance Supplement that could
have a direct and material effect on each of the Organization's major federal programs for the year ended
December 31, 2025. The Organization's major federal programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Organization's compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization's federal programs.



Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Organization's compliance with the requirements
of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Organization's compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of the Organization's internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the Organization's internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

W SLIN J o

Austin, Texas

May 22,2026
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Goodwill Industries of Central Texas
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2025

Federal
Assistance Pass-Through
Federal Grantor/Pass-Through Grantor/ Listing Entity Total Federal Passed Through
Program or Cluster Title Number Number Expenditures to Subrecipients
Expenditures of Federal Awards
U.S. Department of Labor
Passed through Workforce Solutions - Capital Area
Workforce Board
Workforce Innovation and Opportunity Act (WIOA) YOUTH2020-
Title I Youth Activities 17.259 2025 $ 1,772,523  § 72,819
Total U.S. Department of Labor 1,772,523 72,819
U.S. Department of Education
Passed through Texas Education Agency
25660001227827
Special Education - Grants to States (IDEA Part B) 84.027A 6600 17,492 -
26660001227827
Special Education - Grants to States (IDEA Part B) 84.027A 66000 13,854 -
COVID-19 Elementary and Secondary School
Emergency Relief Fund (ESSER) III 84.425U 21528043227827 3,169 -
Title III, Part A - Emergent Language Learners 84.365A 25671003227827 7,420 -
Total Passed through Texas Education Agency 41,935 -
Total U.S. Department of Education 41,935 -
U.S. Department of Health and Human Services
Direct awards
Healthy Marriage Promotion and Responsible
Fatherhood Grants 93.086 9072J0044 1,184,321 -
Total Expenditures of Federal Awards $ 2.998.779 § 72.819

The accompanying notes to the Schedule of Expenditures of Federal Awards
are an integral part of this schedule.
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Goodwill Industries of Central Texas
Notes to Schedule of Expenditures of Federal Awards
December 31, 2025

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the
federal award activity of Goodwill Industries of Central Texas (the "Organization") under
programs of the federal government for the year ended December 31, 2025, except as described
in the Other Matters - Federal Expenditures Not Included in the Compliance Audit section of the
Report on Compliance of Each Major Program. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
the Organization, it is not intended to and does not present the financial position, changes in net
assets or cash flows of the Organization.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or limited as to reimbursement. Pass-
through entity identifying numbers are presented where available and applicable.

INDIRECT COST RATE

The Organization has elected to use the 10% de minimis indirect cost rate allowed under the
Uniform Guidance.
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Goodwill Industries of Central Texas
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2025

SECTIONI- SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? No

Significant deficiency(ies) identified that are not considered to

be material weaknesses? None reported
Noncompliance material to financial statements noted? No
Federal Awards

Internal control over major programs:
Material weakness(es) identified? No

Significant deficiency(ies) identified that are not considered to
be material weaknesses? None reported

Type of auditor's report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? No

Identification of major programs:

Name of Federal Program or Cluster Assistance Listing Number
WIOA Title I Youth Activities 17.259

Dollar threshold used to distinguish between Type A and Type B
programs $1,000,000

Auditee qualified as low-risk auditee? Yes
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Goodwill Industries of Central Texas
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2025
SECTION II- SUMMARY OF FINANCIAL STATEMENT FINDINGS
There are no financial statement findings to be reported.

SECTION III - SUMMARY OF FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

There are no federal award findings to be reported.
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Goodwill Industries of Central Texas
Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2025

There were no prior year findings.
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